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Mentoring/Coaching Disciplemaking Workshop 
 
Day One 
 
9am Personal Introductions  
 
 Greg Ogden: highlights of our ministry/family setting 
 Ralph Rittenhouse: highlights of our ministry/family setting 
 
9:10am Conference Structure and Goals 
 

SETTING EXPECTATIONS 
 
Our methodology will involve a combination of mentoring and coaching. 
 
Defining Mentoring/Coaching 
 
By mentoring we mean…”a relational process in which a mentor, who knows or has 
experienced something, transfers that something (resources of wisdom, information, 
experience, insight, etc.) to a mentoree, at an appropriate time and manner, so that it 
facilitates development or empowerment.” (Paul Stanley and Robert Clinton, The 
Mentoring Relationship You Need to Succeed in Life, NavPress, 1992.)  
 
By coaching we mean… “an ongoing intentional conversation that empowers a person 
or group to fully live out God’s calling.” (Keith Webb, Coaching in Ministry, p. 21) 
 
In particular, we trust that this workshop will empower your church or ministry to gain 
greater clarity as to how to complete the mission of the church which is to “go and 
MAKE DISCIPLES of all nations…” (Matthew 28:19) 
 
Practicing Mentoring/Coaching Together 
 
We will practice mentoring by…short teaching, study, and sharing sessions that embody 
distilled biblical application and tested life experience. There will also be ample quite to 
explore your questions.  
 
We will practice coaching by…asking powerful questions that will draw wisdom and 
practical answers that the Holy Spirit already has placed in us (our team) so that we will 
be empowered to fulfill the Great Commission in our own ministry.  
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Conference Outcomes 
 
As a result of this Mentoring/Coaching Workshop we will have addressed the following 
elements in order to become a disciple making church:  
 
1. You will develop a complete set of refined values tailored to your church’s history 
that serves as the foundation on which to will build our disciple making strategy. 
 
2. You will answer a set of vital and necessary questions as a basis for becoming a 
disciple making church: 
 

A. Are we ready to commit ourselves to lead the congregation with laser focus 
into becoming a disciple making church? Yes or No or it depends. Explain. 
What would be the cost involved in an affirmative answer?  

 
B. In this Workshop, we affirm the value of “micro groups” as a “vital” means 

for growing and multiplying disciples. Can we affirm this means, or do we 
have some other means in mind? What place will micro groups have in our 
disciple making strategy? 

 
C. Are we willing to make our chosen means a lifestyle approach for all our core 

leaders? Disciple making culture is formed when we stick to an across the 
board approach.   

 
D. We will assess the cost involved in making the affirmative decision above 

using a SWOT analysis. Strengths, Weaknesses, Opportunities, Threats. 
 

E. Do we believe it is necessary to have a discipleship curriculum that serves as 
foundational content? Yes or No. Why or why not? 

 
F. We will identify the missing elements necessary for a holistic disciple making 

strategy. We discuss how we can address them. 
 

G. We will identify 2 or 3 next steps we can take toward becoming a disciple 
making church/ministry. 

 
The Vision, Mission and Values of GDI 

Our vision: “Compelled by Jesus’ Great Commission, Global Discipleship Initiative 
(GDI) envisions a worldwide explosion of indigenous, multiplying, disciplemaking 
movements in every country by the year 2026.” 

Our Mission: GDI trains, coaches, and inspires pastors and Christian leaders to 
establish indigenous, multiplying, disciplemaking movements, both nationally and 
internationally. 
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GDI Core Values: 

A. Disciple making is the church’s mission, not just one bullet point of the 
many things a church does. 

B. Micro Groups: Disciples grow best and are empowered to disciple others in 
gender-specific triads (3) or quads (4). 

C. Multiplying: Disciples are made to reproduce. 
D. Transparent Relationships: God’s Word shapes our hearts is an honest, open, 

and mutually accountable environment. 
E. Biblically-Based Curriculum: Discipleship Essentials covers the foundations for 

a life in Christ and is the empowerment tool we use to disciple others. 
F. Intentional: Discipleship requires purposeful, covenantal, relational investment. 
G. Indigenous: Discipleship movements should become self-governing, self-

supporting, and self-propagating. 
 
Getting Acquainted: Who is in the room with us? 
 
1. Team Leader introduces ministry and team members. Share briefly about your 

church or ministry.  
a) Give us a couple distinctives about your church/ministry? History, 

denominational setting, focus, etc.? 
b) In just a few sentences, why are you here and what do you hope to get from 

this time? 
c) Who has come with you? 

9:35am  
 
GDI VALUE 1: DISCIPLE MAKING IS THE CHURCH’S MISSION, NOT JUST ONE 
BULLET POINT OF THE MANY THINGS A CHURCH DOES. 
 
CQ’s (Coaching Questions): (Break into groups of 4) 
 
1. What point is this value statement making? Why is it important? 
 
 
2. What implications does this carry for a church’s ministry? 
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A. Reviewing Biblically the mission of the church. 
 

1. Greg’s “duh” moment 
 

2. The Biblical mandate 
 

a.  The Church’s mission statement (Matthew 28:18-20) 
 

“The church exists for no other purpose but to draw men into Christ, 
to make them little Christs. If they are not doing that, all the 
cathedrals, clergy, missions, sermons, even the Bible itself, are simply 
a waste of time. God became man for no other purpose. It is even 
doubtful, you know, whether the whole universe was created for any 
other purpose.” - C. S. Lewis, Mere Christianity, 163, 169, 170. 

 
b. Paul’s Mission Statement (Colossians 1:28-29) 

 
“We proclaim Him [Jesus], admonishing and teaching everyone with all 
wisdom, so that we may present everyone mature. To this end I labor, 
struggling with all his energy, which so powerfully works in me.” 

 
• Paul’s passion: 

 
• Paul’s goal: 

 
CQ’s:  
 
1. In light of the Lewis quote, how well do you think your church/ministry aligns with 

this amazing statement?  
 
2. Agree/Disagree: Everything we do should contribute to making “little Christs”. 
 
 
3. Locate where you are regarding intentional disciple making on this scale: 
 
Disconnected Elements       Impacts all we do 
 
Explain:  
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B. Evaluating Effectiveness of our Disciple Making 
  
 “The crisis at the heart of the church today is a crisis of product.”  
      – Bill Hull, Disciple Making Pastor 
 

“The first responsibility of a leader is to define reality.”  
     – Max DuPree, Leadership is an Art 

 
Doing an honest assessment of our effectiveness in making disciples: 

 
1. “Fact are your friends.” – Bill Hybels 

 
2. Camarillo self-evaluation and conclusion 

 
CQ’s: 
 

1. If someone were to approach you and ask, “How can I become a mature 
follower of Christ at our church, what would your answer be?”  

 
2. How might you go about assessing the state of discipleship (maturity level) in 

your congregation?  
 
10:30am Morning Break 
 
11am Micro Group Experience #1: Break into your groups of 4 
 
Getting Acquainted: Sharing Questions (20 minutes) 
 

1. Where did you live between the ages 7-12?  
2. Describe your home and neighborhood at that time. How did you heat your 
home?  
3. What was the center of warmth in your home? (i.e. your mother/father, a 
brother or sister, extended family, a stuffed animal, pet, etc.)  
4. When and how did God first become a warm being in your life? 

 
11:20am  Self Study: [Complete Lesson 2 Essential Guide To Becoming a Disciple, parts 
1 and 3]  
 
11:50am Process your responses to… 
 Core Truth (p. 25): Key thoughts and questions 
 Reading Study Guide (p. 34): Share answers to questions 1 and 2  
  
12:05pm Ortberg video: “Making Better Christians of More Disciples” 
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12:15pm CQ: What was one take-away from this video? 
 
12:20pm  Answer Q’s 3-6 on page 34-35 of Essential Guide 
 
Q & A: As well as further comments by Greg on the gospel that Jesus preached 
 
12:30pm LUNCH  
 
2pm Camarillo Community Church Story: Ralph Rittenhouse 
 
2:20pm  
CQ’s:   

1. What key takeaways did you hear in this journey 
2. Why was this effective at CCC?  
3. What could you apply to your own church/ministry?   

 
2:40pm Questions about CCC journey: Ralph  
 
3pm Break 
 
3:30 pm Intro to GDI Value 2  [Eric’s Story] 
 
GDI Value 2: MICRO GROUPS: Disciples grow best and are empowered to 
disciple others in gender-specific micro groups of triads (3) or quads (4).  
 
3:40pm What are micro groups?  
 

1. Groups of 3 or 4; versus one on one or groups of 8-12, the traditional small 
group size. Is there any biblical precedent for this? Trinity; Ecclesiastes 4:12; 
Jesus himself had an inner core of three others within the disciples 

2. What is their purpose? To grow intentional reproducing disciples of Jesus.  
Includes a structured curriculum. 

3. Why do we promote them as an effective means for growing reproducing 
disciples? [Answer: They are the environment that maximizes the three core 
elements necessary: relationship based; lead to multiplication; create the Holy 
Spirit saturated environment for transformation] 

 
3:50pm Where do micro groups fit in the picture of our larger ministry ministry?  
 
Micro Groups: Four Spaces of Belonging in a Church [see Appendix 1] 

• Public 
• Social 
• Personal  
• Intimate 
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4:10pm CQ’s: (20)  
 

1. Examine your overall ministry: Populate you each level with the ministries 
that fit into each category.  

 
2. What purpose do they fulfill?  

 
 

3. How do they contribute to the disciple making mission of the church? 
 
4:30pm CQ’s:  
 
1. Why might micro groups (triads and quads) be an environment for accelerated 

growth and empowerment for learning to disciple others? What qualities in these 
types of groups could foster this? 

 
 
2. How does the dynamic of a micro group differ from a one to one relationship? What 

could you accomplish in a micro group that you could not accomplish in a traditional 
small group of 8 to 12?  

 
 
4:50pm Capturing the insights of the day? What 2 or 3 key take-aways do you want to 
remember from this day? Share them with the others in your group.  
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Day Two 

 
MAKING THE CASE FOR MICRO GROUPS 

AS A FOUNDATIONAL TOOL 
 
9am Thesis: Core Elements Necessary for a Disciple Making Ministry: 
 

• Relationship-based 
• Multiplication strategy 
• Transformative environment 

 
RELATIONSHIP-BASED 

 
I. Biblical Foundation: Jesus’ Focus on Relationship: Why did he focus on a few? 

(Luke 6:12-13)  
 
Micro Group Experience #2: 
  
Sharing Your Faith Story:(2 people share now and then 2 people share at the next 

opportunity) 
 

1. What brought you to faith in Christ?  
a) What role did your home or family play in this, if any? 
b) What were some critical issues that led you to Christ? 

 2. What have been some of the ups and downs of your faith journey? When 
have you felt closest to God and when have you felt furthest away? 

 3. Who has been particularly influential in shaping your faith? What was it about 
that person(s) that impacted you?  

 4. What are some of your deepest desires now in your relationship to Christ? 
What would you like Jesus to do for you? 

 
9:20am Self-Study: [Complete Essential Guide To Becoming a Disciple, Chapter 6 Parts 

1 and 3] 
 

9:50am Sharing your insights in your group.   
 
10:20am Q and A: Wrap up insights  
 
10:30am Break 
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11am The Primacy of a Relational Context for Making Disciples 
 
The Program Approach 
 

 
The Relational Approach 
 

 
Program vs. relational approach 

 
1. Discipling relationships are marked by intimacy, whereas programs tend to be 

focused on information.  
 

2. Discipling relationships involve full, mutual responsibility of the participants, 
whereas programs have one or a few who do on behalf of the many.  

 
3. Discipling relationships are customized to the unique growth process of the 

individuals, whereas programs emphasize synchronization and regimentation. 
 

4. Discipling relationships focus accountability around life-change, where as 
programs focus accountability around content.  

 
CQ: What is the difference between a program-based approach vs. a relational 
approach to making disciples?  
 
A working definition of discipling: Discipling is an intentional relationship in which we 
walk alongside other disciples in order to encourage, equip and challenge one another 
in love to grow toward maturity in Christ. This includes equipping the disciple to teach 
others as well. – Discipleship Essentials, p. 17 

 

 
 

 

 
 

 
 
 

 

 

 

 

 

 

 

Covenantal  
Relationships 

Time/ 
Holy Spirit 

Disciples 

  
Committee 

 
Program
m 

 
Disciples 
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Jane’s letter says it all 
 
Dear Greg, 
 
 My name is (Jane Smith, not real name). I was just starting to get involved in the 
church fellowship when you were called to California. I was so impressed with the few times I 
heard you teach, but more than anything else I was drawn into the love that the fellowship had 
for you and each other. To an outsider at the time, like myself, one saw such a deep love that I 
know was prayerfully developed. The term ‘discipleship’ was living. 
 
 Long after you left, your leadership materials were being used—I was trained by…who 
were a part of the ‘inner circle’ that I admired and the Lord used in my life. 
 
 After graduating from the University of Pittsburgh with degrees in Child 
Development/Child Care, my husband and I were led to start a Christian Center (in 
Pennsylvania). The Lord has done miracles step after step in this ministry and we’re so excited 
about it! We started with a pre-school program and now have started a Christian school, adding 
a grade each year. 
 
 We feel that by applying Biblical principles and models that we can minister to families in 
the area. In any case, because of the model I experienced at Pitt, the Center is focusing on 
small, quality, long-term relationships with families. 
 
 Now, the reason I’m writing—I realize now the commitment you had at Pitt and how 
much time and effort you so selflessly poured into those guys. I appreciate you and your gifts 
because I feel like I am the fruit of your fruit! And praise the Lord more fruit is being 
produced! I appreciate your model (Christ’s model) because of our ministry, and how easy it is 
to give yourself out and spread too thin and not accomplish much. 
 
 If you ever question the Lord about your work at Pitt—please think of me and know how 
much the Lord used you there. So…I just wanted to say thanks! 
 
P.S. I guess you will understand this letter—I just pray that someday someone will write to me 
expressing their faith in our Lord, and that perhaps my obedience was somehow related to their 
growth.  

 
11:15am CQ’s:  

 
1. What key disciple making principles jumped out to you in Jane’s letter? 

 
2. Agree/Disagree: “Jesus model has not been disavowed, but largely ignored?” 

(Robert Coleman, Masterplan of Evangelism) If you agree, why do you think 
this is; if you disagree—make your case.  
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MULTIPLICATION STRATEGY 

 
11:30am  Intro  

GDI Value 3: Disciples are made to reproduce. 

 
Second Reason Jesus’ Focused on a Few: Multiplication: 

Jesus had enough vision to think small. 
 

“Perhaps today’s pastor should imagine that they are going to have three more 
years in their parish as pastor--and that there will be no replacement for them 
when they leave. If they acted as if this were going to happen, they would then 
put the highest priority on selecting, motivating, and training lay leaders that 
could carry on the mission. The results of three sustained years of such an 
approach would be quite significant. Even revolutionary.” - George Martin 

 
11:35am Coaching Exercise:  
 
1. If you are professional staff, imagine you only have 3 years left in your current 
ministry and you will have no one to replace you, how would you spend your time to 
get the body ready for the absence of a professional staff? How would your priorities 
change? 
 
2. If you are a non-professional member, how would you coach the staff to shift 
priorities?  
 
3. What responsibilities might fall to the non-professional members of the 
congregation?  
 
4. If you are one of those non-professionals, what role(s) could you see yourself being 
prepared for? 
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Major Obstacles to Multiplication: Our Faulty Model 
 

11:55am CQ: What are the obstacles to reproduction? 
 
 
Limitations of One to One Disciple Making  
 

1. In the one-on-one the discipler carries the full weight of responsibility for 
the spiritual welfare of another. 

 
2. The one-on-one relationship sets up a hierarchy that tends to result in 

dependency.  
 

3. The one-on-one limits the interchange or dialogue.  
 

4. The one-on-one also creates a single model approach.  
 

5. Finally, the one-on-one model does not generally reproduce. 
 
Shift in Dynamics to Micro Groups  
 

1. There is a shift from unnatural pressure to the natural participation of the 
discipler.  

 
2. There is a shift from hierarchy to peer relationship.  

 
3. There is a shift from dialogue to dynamic interchange.  

 
4. There is shift from limited input to wisdom in numbers. 

 
5. There is a shift from addition to multiplication. 

 
Pay It Forward Video Clip:  
 
12:10pm CCC: The Reproduction Riddle: Ralph 
[As Ralph shares jot down your answers to the following questions?] 
 
12:20am CQ’s (10): 
 
1. What did the Camarillo Church learn about how to tackle the reproduction riddle? 

 
2. How might these insights be applied to your church/ministry setting? 
 
12:30pm LUNCH BREAK 
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MAKING THE CASE FOR MICRO GROUPS 
AS A FOUNDATIONAL TOOL (Continued) 

 
TRANSFORMATIVE ENVIRONMENT 

“The Hot-House Effect” 
 

2pm Intro: Greg 
 
When we…  
 

• open our hearts in transparent trust to each other  
• around the truth of God’s word  
• in the spirit of life-change accountability 
• while engaged in our God-designed mission 

 
…we are in the Holy Spirit’s hothouse of transformation. 
 
(prison letter and image) 
 
GDI Value 4: God’s Word shapes our hearts in an honest, open, and mutually 
accountable environment. 
 
2:15 pm Micro Group Experience #3: Self-Study: [Complete Chapter 7 Essential 
Guide, parts 1 and 3] Share your insights with each other. 
 
3:15pm Sharing Your Faith Story (the other 2 people in your group share) 
 

1. What brought you to faith in Christ?  
a) What role did your home or family play in this, if any? 
b) What were some critical issues that led you to Christ? 

2. What have been some of the ups and downs of your faith journey? When have 
you felt closest to God and when have you felt furthest away? 

3. Who has been particularly influential in shaping your faith? What was it about 
that person(s) that impacted you?  

4. What are some of your deepest desires now in your relationship to Christ? What 
would you like Jesus to do for you? 

 
3:30pm Break 
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Climatic Conditions for Transformation 
 
4pm  Climatic Condition #1—Transparent Trust  
 
Key Principle: The extent to which we are willing to reveal to others those areas of our 
life that need God’s transforming touch is the extent to which we are inviting the Holy 
Spirit to make us new. 
 
CQ’s  Brainstorm:  
 

1. What are some strategies you might use to develop a transparent, trusting 
environment? How is this grown in a micro group? What would it take to get to 
the place of being mutually confessional? 

 
2. In your experience, what are the major obstacles to creating transparent trust? 

 
Climatic Condition #2: Truth Applied in Community 
 
4:15pm Intro: The Need for A Systematic Approach to Disciple Making: Greg  
  
GDI VALUE 5:  BIBLICALLY-BASED CURRICULUM: DISCIPLESHIP 
ESSENTIALS COVERS THE FOUNDATIONS FOR A LIFE IN CHRIST AND IS THE 
EMPOWERMENT TOOL WE USE TO DISCIPLE OTHERS. 
 
4:35pm CQ’s: 

1. Whether it is Discipleship Essentials or so other tool, why might a 
foundational, universal curriculum be of value for a ministry? 

 

2. What are the consequences if you do not have a foundational curriculum? 

 

I. What is the value and importance of having a curriculum? What would happen in 
making disciples if you didn’t have a curriculum? 

• Without a curriculum you don’t have a plan.  
• Without a curriculum you will not be intentional.  
• Without a curriculum you do not have a transferable tool that empowers future 

disciplers to disciple others.  
• Without a curriculum you don’t have a sense of progress.  
• Without a curriculum you will not have a structure to define your time together.  



 15 

 
II. Characteristics of Discipleship Essentials 

 
• Transferable tool 
• Progression: create a sense of movement 
• Simple without being simplistic 
• Easy to use format 
• Highly interactive: egalitarian (everyone participates equally) 
• Personal (application oriented) 
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Day 3 

GDI VALUE 6: INTENTIONAL: DISCIPLESHIP REQUIRES PURPOSEFUL, 
COVENANTAL, RELATIONAL INVESTMENT. 

9am Climatic Condition #3: Life-Change Accountability 
 
Intro  
 

A. Covenantal Accountability 
 

“A covenant is written, mutual agreement between 2 or more parties that clearly 
states the expectations and commitments in the relationship.” 
 

B. The challenge of radical individualism: Disciples are under authority 
 

9:10am CQ’s: What are the benefits of a mutual covenant? 

1. What happens if there is not a clear covenant to which all are committed? 
2. Review the covenant from Discipleship Essentials (p. 14). How would you go 

about helping your discipleship partners affirm and commit themselves to the 
covenant? 
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DEVELOPING A DISCIPLE MAKING CULTURE  
 
9:35am Overview: Ralph  

 

 
 
 
9:55am CQ’s:  
 

1. What might be the value of having a standard method for how you make disciples 
in your ministry? 

 
2. What happens if you have multiple approaches to making disciples? 

 
3. How would you create a disciple making culture in your church? 

 
10:10am (20) How Camarillo grew a disciple-making culture—GRITS. 
 
11am More Lessons from the Camarillo Experience:  
 
1. The Value of Going Slowly 

A. Jesus went slow 
B. Defeats pride 
C. Assures paradigm purity 
D. Increases reproduction 
E. Opportunity for adaptation 
F. Decreases Push-back 
G. Insures transformation 

 
2. Don’t Make It a Program (Review Characteristics of a Program) 

 
3. Sink holes and Potholes: 

 
A. Sink holes are dangers that can sink your ministry.      
 

1) Theological error - Todd Elefson and the deity of Christ 
2) Process degeneration - over transference essentials are discarded 
3) Intentional reproduction failure 
4) Highjackers - leaders with different agenda 
5) Ministry distraction - Christmas, RDS 
6) Satan 
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B. Potholes 

 
1) Excuses 
2) Scheduling 
3) Unwillingness to sign covenant 
4) Won't do homework 
5) Won't memorize verses 
6) Vacations 
7) Absenteeism 
8) Can't find people to populate groups 
9) 2nd, 3rd and 4th books 
10)  Small groups 
11)  Leaders who don't get on board 
12)  Lack of unity 

 
4. Serendipities: 8 Benefits of a Disciple Making Church 

 
1) Transformation vs information 
2) Harmony and unity 
3) Evangelism 
4) Generosity 
5) Joy and confidence 
6) Global vision 
7) Authentic growth 
8) Leadership Development 

 
12:30pm Lunch 
 
2pm Steps to Create, Sustain and Multiply Disciple Making Micro Groups  
 
Step 1: Pray 
 Ask the Lord to lay on your heart hungry people to whom he is drawing you. Take 

your time. Let the conviction settle in. Only then go to the next step. 
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Step 2: Make a personal invitation 
 Approach a person in the following way: “The Lord has been placing you on my 
heart, and I sense that I am to ask you if you would be willing to join me and one or 
two others on a weekly journey together toward becoming better disciples of Jesus?” 
 
Step 3: Tell them what is involved 
 If you are using a curriculum such as Discipleship Essentials, give them an 
overview of the content and the means you will cover it.   
 
Step 4: Review the Covenant (p. 14, Discipleship Essentials) 
 Disciples need to have a very clear sense of what is expected of them. Walk 
through the covenant line by line and have them restate the requirements in their own 
words. Mention that you will be meeting weekly for approximately a year.  
 
Step 5: Ask the disciple to prayerfully consider the invitation.   
 Specifically, ask them not to give you an answer on the spot, but to examine 
whether that have the time and the heart for what lies ahead. 
 
Step 6: Inform them that there will be at least one other person joining you.  
 If this is your first invitation, this person may even have a suggestion who the 
third or fourth person might be. 
 
Step 7: Set the first regular meeting and get started 
 Find quiet space where you will be able to grow into intimate transparency. At 
the first session ask each person to share their process of making a commitment to the 
group. 
 
Step 8: Guide the participants through the sessions 
 Go only at a pace that is comfortable. Encourage questions. Address personal 
matters. The curriculum is only a tool, not something to be enslaved.  
 
Step 9: Model transparency 
The group will go as deep as the willingness of the convener to be vulnerable.   
 
3pm Break 
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3:30pm  
 

DETERMINING OUR APPROACH TO IMPLEMENTING 
A DISCIPLE MAKING STRATEGY 

 
Setting Core Values  
 

1. Using the GDI Core Values as a starting point, which of these could serve as a 
foundation for your disciple making ministry? Would you say them differently? 

 
2. What others would you add? 

 
3. Why is it important to identify the core values? 

 
Seeking Answers to Critical Questions: 
 

1. Are you ready to commit yourselves to lead the congregation with laser focus 
into becoming a disciple making church? Yes or No or it depends. Explain. What 
could be the cost involved in an affirmative answer?  

 
2. In this Transforming Discipleship Conference, we affirm the value of “micro 

groups” as the “best” means for growing and multiplying disciples. Can you 
affirm this means, or do you have some other means in mind? What place will 
micro groups have in our disciple making strategy? 

 
3. Are you willing to make your chosen means of making disciples a lifestyle 

approach for all our core leaders? Disciple making culture is formed when we 
stick to an across the board approach.   

 
4. Assess the cost involved in making the affirmative decision above using a SWOT 

analysis. Strengths, Weaknesses, Opportunities, Threats. 
 

5. Do you believe it is necessary to have a discipleship curriculum that serves as 
foundational content? Yes or No. Why or why not? 

 
6. What missing elements have you identified as necessary for a holistic disciple 

making strategy? How will you address these? 
 

7. What are your two or three next steps that you will take to make reproducing 
disciples of Christ this mission of your church/ministry? 

 
4:30 Ortberg Challenge  
 
Closing Prayer 



 21 

Appendix 1 
SPACES OF COMMUNITY 

Micro Groups 
The Basic Building Block of Disciple Making 

 
SPACE	 CHARACTERISTICS	 ILLUSTRATIONS	 CHURCH		 COMMITMENT	

LEVEL	
YOUR	CHURCH	

PUBLIC		
(50-?)	

-Site specific/ 
episodic 
 
-Shared belief, 
experience, 
history, interests 
 

-Cheering your 
favorite team 
-Political rally 
-Concert 

-Worship  
-An historical 
connectedness 
to a particular 
faith 
community 

-Purely up to 
the individual, 
no 
requirements 
-Your own 
choice 

	

SOCIAL		
(20-150)	

-Affinity, 
Chemistry, 
Interests 
-Finding people 
who have things 
in common 
-Comfortable 
small talk 

-Clubs around 
interests 
 
-Social settings 
where we can 
choose who to 
relate to 
 

-Mid-size 
communities 
-Classes 
-Age and 
stage 
communities 
-Communities 
of defining life 
issues 
(remarrieds, 
etc.) 

-Allows people 
to find their 
way in at their 
own pace.  
-Ways to  
become 
initially known 

	

PERSONAL	
(6-12)	

-Known but not 
naked 
-Known in the 
context of your 
story or history 
-Practice “one 
anothers” 

-Book clubs 
where you 
share your 
insights 
-Leadership 
groups 
 
 

-Small groups 
-Bible studies 
-Educational 
seminars 

-Regular 
attendance  
-People go 
looking for 
you if you are 
not there 
-Prep work 
can be 
expected 
 

	

INTIMATE	
(3-4)	

Naked and not 
ashamed 
-Relationship 
-Multiplication 
-Transformation 

-Group 
counseling 
-Accountability 
Partners 
-Husband-wife 
relationship 

-Micro Groups 
-Inner Healing 
Ministry 
-Stephens 
Ministry 
 

-Covenantal  
-Show up 
without 
question 
-Raw honesty 
-Preparation 
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Appendix 2 

 
Implementing Our Disciple Making Ministry 
 
Steps in the process for multiplying discipleship groups and reinforcing a discipleship 
culture. Read through these milestones as a team and determine where you are in the 
process of creating a disciple making ministry. 
 

Milestones (Markers) Toward Becoming  
A Congregation of Reproducing Disciples 

 
1. Senior/Lead Pastor, staff and core lay leadership become convinced and 

are united that the mission of the church is to make reproducing disciples 
of Jesus. 

 
Convinced and united means that the leaders of the church are all 
practitioners of the reproducing disciple making model. At this stage it is 
wise to evaluate the current effectiveness of your disciple making ministry 
through some formal assessment or survey of the members of your 
congregation. A stark picture of the need will enhance motivation to 
address.  

 
 Stages of gaining disciple making consensus: 
 

A. The senior pastor becomes convinced of the need for an intentional 
discipleship process through experience.  

 
B. The core staff shares in this core conviction. 

 
C. Key lay leaders are invited into experience and model the process.  

 
D. A congregational assessment leads to a shared leadership perspective around 

the need for intentional disciple making. 
  
2. Agree on the methodology that creates the environment and equipping for 

transformation into Christ likeness and empowerment to create 
reproducers.  

 
 A shared approach defines the culture of the church. This is the answer to the 
 question, “How do we make disciples at our church?” We teach that the most 
 effective transformative environment is gender specific, micro groups (3 or 4).  
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Stages of determining your approach: 
 

A. An approach is practiced in order to see the value through experimentation. 
 

B. A shared approach is adopted as the way disciples are made. 
 

C. You answer the question: Why are we adopting an approach vs. multiple 
approaches to make disciples?  

 
 
3. Adopt a foundational or core curriculum that covers the essentials of the 

faith.  
  
 Without a curriculum you don’t have a plan. Most churches have never 
 determined what it is that a disciple needs as the basic building blocks for  their 
 foundation. Instead people have accumulated puzzle pieces (bits of truth)  that 
 have been tossed in a box but never assembled in a holistic  picture of the 
 Christian discipleship.  
 

We suggest Discipleship Essentials be that curriculum. (Of course, you may find 
something else that is more consistent with your church tradition.) It covers 
what is discipling and who is disciple upfront; the basic spiritual disciplines to 
nurture our relationship; the core doctrine; the character qualities exemplified by 
Jesus; and the ministry practice to engage the church and the world. It is one of 
the most unifying features to have everyone in a church building on the same 
foundation and then have a tool which can be used to disciple others. 

 
A. Are you convinced that common discipleship content is the best way to lay a 

shared foundation? 
 

B. What curriculum best suits your needs? 
 
4. Run an under the radar screen experiment to test this methodology before 

announcing it to the church. 
 

The leadership should become convinced through experience over about a 2- 
year period that this approach can deliver on its hopes and promises. The initial 
micro groups should grow organically. The most common mistake churches make 
is to try to engage too many people too fast. Instead disciple-makers should be 
groomed slowly through the experience of being in a micro before leading one 
themselves. If you try a church wide campaign it will simply be a flash in the pan 
program that will be left behind for the next thing. Your goal is lifestyle disciple 
makers. 
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A. Are convinced that a go-slowly approach is best? Yes or No. Why or Why not? 
 

B. Why might trying to go too fast actually be counter-productive? 
 
5. Once you have shifted to this disciple making focus all future staff and 

core leadership must be committed practitioners of the disciple-making 
model. 

 
A. Why should it be a requirement that all key leaders have a commitment to 

the priority of intentional disciple making? 
 

B. What are the consequences if there is an uneven commitment to making 
disciples as the mission of the church?  

 
6. As the discipling network grows find ways to create the feel that people 

are a part of an expanding movement fueled by the Holy Spirit.  
 

o Public testimonies focused on the power of personal transformation as well as 
the joy of leading your own micro group.  
 

o Create a communication tool that celebrates the expanding network of 
disciple making group and continues to encourage the value of reproduction.  

 
o Get the community of disciplers together on a regular basis. Celebrate those 

who have completed the discipleship process and have formed their own 
groups.  

 
Highlight the Camarillo practices to illustrate these three reinforcement elements. 

 
 


